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ABSTRACT

This study investigates the role of social work training in mitigating resettlement challenges, enhancing safe-
guarding mechanisms, and promoting psychosocial resilience in post-conflict regions in Nigeria. Relying on 
extant literature, the study adopts a desk-based qualitative approach to synthesise findings from global and 
regional case studies, international development reports, and Nigerian scholarship. The analysis is framed by 
Galtung’s theory of peace and structural violence, which explains how displacement reproduces inequality; 
Coleman’s social capital theory, which highlights networks and trust as foundations of recovery; and Sen’s ca-
pability approach, which stresses the expansion of freedoms through access to education, healthcare, and secu-
rity. These frameworks collectively guide the interpretation of resettlement as both a humanitarian and devel-
opmental process. Findings reveal that displaced populations face systemic deprivation, including inadequate 
infrastructure, weak institutional support, and exclusion from governance processes. Social work training in 
trauma-informed care, mediation, and participatory engagement emerges as a crucial factor in bridging hu-
manitarian relief with long-term development, fostering sustainable reintegration. Safeguarding frameworks, 
particularly those protecting women and children, and psychosocial interventions, such as trauma healing and 
peace education, are indispensable for resilience-building. Hence, the study proposed a conceptual framework 
integrating “Risk assessment, training, safeguarding, psychosocial care, participation, monitoring, and institu-
tionalisation collectively strengthen post-conflict resilience, protection, and sustainable community recovery.” 
The study recommends the professionalisation of social work, embedding safeguarding into national resettle-
ment policies, strengthening psychosocial services, and promoting inclusive governance. By situating Nigeria 
within global post-conflict discourse, the research contributes to theory and practice, offering evidence-based 
strategies for holistic, community-driven recovery.

Keywords: Post-conflict resettlement, social work training, safeguarding, psychosocial support, community 
resilience.
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1.0 INTRODUCTION

Post-conflict resettlement in North-Eastern Nigeria 
has been severely affected by the Boko Haram in-
surgency, which emerged in 2002 and escalated into 
widespread violence from 2009 onwards (Human 
Rights Watch, 2020). This insurgency has caused mas-
sive displacement, economic disruption, and social 
fragmentation, particularly in Borno, Yobe, and Ad-
amawa States. Rural communities face unique chal-
lenges, including insecurity, limited access to health-
care and education, and food scarcity, compounded 
by the trauma of violent conflict (World Bank, 2022). 
The displacement crisis has resulted in the reloca-
tion of thousands of individuals to resettlement areas 
with inadequate infrastructure and limited protection 
mechanisms. The discourse on post-conflict develop-
ment is rooted in earlier conceptualisations of rural 
development and participatory change. Chambers 
(1983) emphasised the importance of placing mar-
ginalised communities at the centre of development 
practice, while Galtung (1969) introduced the notion 
of structural violence as a critical barrier to peace and 
recovery. Freire (1970) similarly argued for the role 
of consciousness-raising and participatory education 
in building resilience within oppressed communities. 
Building on this, Coleman (1988) highlighted the 
importance of social capital in strengthening human 
capital and long-term recovery.

Social work has emerged as a vital intervention to 
support displaced communities, address psychosocial 
needs, and facilitate reintegration. However, the effec-
tiveness of social workers depends on the adequacy of 
their training and professional preparation. Targeted 
training in trauma-informed care, conflict resolution, 
cultural competence, and psychosocial support equips 
social workers to navigate the complex dynamics of 
post-conflict rural communities (Alemu, 2019; Eke & 
Ajayi, 2020). Moreover, safeguarding frameworks, 
such as the SAFE model (Safety, Access to health-
care, Family and connection, Education and econom-

ic security), provide a structured approach to pro-
tecting vulnerable populations, particularly children 
and women affected by insurgency (UNICEF, 2019; 
UNFPA, 2020). Recent studies have demonstrated the 
importance of grassroots participation in peacebuild-
ing (Adebayo, 2020), the role of education and skills 
development for youth (Eke & Ajayi, 2020), and 
gender perspectives in post-conflict contexts (Chika 
& Musa, 2021). Schou and Haug (2022) further em-
phasised the relevance of community participation in 
post-conflict state-building, while Danjuma (2022), 
Fagbemi (2022), and Edeh (2023) highlighted the 
enduring role of traditional institutions, participatory 
governance, and civil society in community peace-
building across fragile contexts. Reports by the Unit-
ed Nations Development Programme (UNDP) (2021) 
and the World Bank (2022) stress the need for resil-
ient, inclusive, and sustainable recovery mechanisms 
to mitigate fragility and promote peace.

This study examines the role of social work training in 
minimising resettlement challenges in rural commu-
nities affected by insurgency in North-Eastern Nige-
ria. Focusing on communities such as Mallam Fatori, 
Kukawa, Baga, and Shuwari, the research explores 
the relationship between targeted social work inter-
ventions and community reintegration, resilience, and 
sustainable livelihoods. By employing a mixed-meth-
ods approach, including surveys, interviews, and case 
studies, this study provides a comparative analysis 
of how different resettlement areas respond to social 
work interventions.

1.1	 Statement of the Problem

Despite extensive humanitarian and development 
efforts, post-conflict resettlement in North-Eastern 
Nigeria remains fraught with challenges. Displaced 
populations are resettled in environments with limit-
ed infrastructure, inadequate livelihood opportunities, 
and weak protection systems. Social workers, though 
critical to addressing trauma, reintegration, and social 
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cohesion, often lack specialised training tailored to 
the unique needs of insurgency-affected rural com-
munities. Moreover, safeguarding frameworks re-
main underutilised, leaving vulnerable populations, 
particularly women and children, at heightened risk of 
abuse, exploitation, and neglect. Without context-spe-
cific, evidence-based approaches, resettlement efforts 
risk perpetuating cycles of insecurity, marginalisa-
tion, and poverty. Thus, the aim of this study is to 

The central objectives are: 

•	 To identify primary resettlement challenges faced 
by rural communities; 

•	 To evaluate the impact of social work training on 
addressing these challenges; and 

•	 To assess the role of safeguarding and psychoso-
cial support in enhancing community resilience. 

1.2	 Significance of the Study

This study is significant in several respects. First, it 
provides empirical evidence on the effectiveness of 
social work training in addressing post-conflict re-
settlement challenges, bridging the gap between 
theory and practice. Second, it highlights the role of 
safeguarding and psychosocial support in enhanc-
ing resilience, reintegration, and sustainable live-
lihoods. Third, the study contributes to policy and 
professional practice by proposing context-specific, 
evidence-based training modules for social work-
ers operating in insurgency-affected areas. Finally, 
by situating the Nigerian experience within broader 
post-conflict development debates (Adebayo, 2020; 
Schou & Haug, 2022; UNDP, 2021; World Bank, 
2022), the research strengthens understanding of how 
grassroots participation, traditional institutions, and 
professional interventions can collectively foster re-
covery in fragile states.

2.0	 LITERATURE REVIEW 

The literature on post-conflict resettlement under-
scores the multidimensional nature of recovery, en-
compassing structural transformation, psychosocial 
healing, and community resilience. Theoretical foun-
dations such as structural violence (Galtung, 1969), 
participatory development (Chambers, 1983), and so-
cial capital (Coleman, 1988) provide analytical lenses 
for understanding the systemic barriers that undermine 
recovery in fragile contexts. Recent studies expand 
this discourse by integrating human development and 
resilience frameworks, emphasising empowerment, 
safeguarding, and inclusive participation. Compara-
tive international experiences from Rwanda, Uganda, 
and Liberia illustrate how grassroots interventions, 
coupled with professionalised social work, facilitate 
sustainable reintegration. These insights guide this 
study’s examination of resettlement challenges in 
North-Eastern Nigeria.

2.1	 Theoretical Review 

2.1.1	 Structural Violence Theory 

Johan Galtung’s seminal work on structural violence 
(1969) provides a foundational lens for understand-
ing post-conflict community development. Galtung 
(1969) argues that peace is not merely the absence of 
direct violence but the removal of systemic inequal-
ities that prevent individuals from realising their po-
tential. Poverty, displacement, and social exclusion 
in North-Eastern Nigeria exemplify such structural 
violence. The Boko Haram insurgency has deepened 
inequality by destroying livelihoods, restricting edu-
cation, and weakening governance structures.

Doyle and Sambanis (2020) expand this framework 
by focusing on how United Nations peace operations 
can help dismantle these systemic inequalities and fa-
cilitate durable peace. They stress that interventions 
must move beyond ceasefires to address root causes 
of fragility, including weak institutions, lack of in-
clusion, and economic marginalisation. Musa (2020) 
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further contextualises this in Africa by examining the 
role of natural resources in conflict transformation, 
highlighting how mismanagement of oil, land, and 
water resources exacerbates post-conflict instability.

An example is the Lake Chad Basin, where insur-
gency-related displacement has forced farming and 
fishing communities to compete for scarce resources. 
Without inclusive governance, these struggles repro-
duce cycles of violence. Structural violence theory 
thus guides the study in interrogating not just imme-
diate security concerns but the structural conditions  
poverty, exclusion, poor infrastructure  that under-
mine reintegration. For social workers, this implies 
that interventions must go beyond trauma healing to 
include advocacy for resource distribution, inclusive 
policies, and institutional reforms.

This theoretical framework underpins the study by 
framing resettlement not only as a humanitarian ex-
ercise but as a long-term structural transformation. 
Addressing structural inequalities is essential if re-
settlement is to contribute to sustainable peace and 
community resilience.

2.1.2	 Participatory Development Theory 

Robert Chambers advanced the principle of “putting 
the last first,” which underscores participatory devel-
opment as central to effective community recovery 
(Chambers, 1983). Post-conflict communities, often 
marginalised and excluded, must be involved in shap-
ing interventions that affect their lives. Freire (1970) 
similarly advocated participatory education and con-
sciousness-raising as pathways to empowerment. To-
gether, their frameworks stress that recovery must be 
people-centred rather than imposed from above. Ade-
bayo (2020) situates this in African peacebuilding, 
arguing that grassroots participation is the bedrock of 
legitimacy and sustainability in post-conflict recov-
ery. In his view, neglecting local voices fosters alien-
ation and undermines reintegration efforts. Schou 
and Haug (2022) reinforce this argument, showing 

through global South case studies that community 
participation in state-building enhances ownership, 
trust, and collective resilience.

Applied to North-Eastern Nigeria, participatory de-
velopment theory highlights the need to involve dis-
placed persons, traditional leaders, women’s groups, 
and youth associations in the design and monitoring 
of resettlement initiatives. For example, communi-
ty-driven reconstruction projects in Baga have shown 
higher rates of acceptance and sustainability compared 
to top-down donor-led projects. Social workers, when 
trained in participatory methodologies, can facilitate 
dialogue platforms that empower communities to ar-
ticulate their priorities from education and healthcare 
to livelihood opportunities. The significance of this 
theory is its recognition that sustainable peace can-
not be engineered solely through external expertise. 
Instead, it requires co-production with affected com-
munities. For the study, participatory development 
theory underscores the importance of tailoring social 
work training towards facilitation, empowerment, 
and inclusion, ensuring that interventions are not only 
responsive but also community-owned.

2.1.3	 Social Capital Theory 

Coleman (1988) conceptualised social capital as the 
resources embedded within social relationships that 
enable individuals to achieve collective goals. Unlike 
physical or financial capital, social capital emphasises 
trust, reciprocity, and networks of cooperation. Put-
nam (1993) extended this, demonstrating how civic 
traditions and participatory associations strengthen 
democratic governance and community resilience. 
Applied to post-conflict resettlement in North-East-
ern Nigeria, social capital theory highlights how dis-
placed communities rely on informal networks for 
survival and recovery. For example, in camps across 
Borno State, informal women’s savings groups and 
youth associations often serve as safety nets when 
formal institutions fail. These networks provide small 
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loans, food-sharing systems, and mutual protection 
arrangements. Omotayo (2023) argues that such col-
lective action is indispensable in fragile states, where 
the state’s presence is limited or contested.

The collapse of trust during conflict presents a major 
challenge to rebuilding social capital. Communities 
torn apart by insurgency may experience deep divi-
sions based on ethnicity, religion, or perceived col-
laboration with armed groups. Social workers trained 
in community engagement can play a vital role in 
restoring trust, facilitating dialogue between divided 
groups, and strengthening local associations. One ex-
ample is the “Community Action for Peace” initiative 
in Adamawa State, where trained facilitators helped 
rebuild interfaith committees that mediated disputes 
over land access. By reactivating pre-conflict net-
works of cooperation, social cohesion was gradual-
ly restored. This illustrates that social capital is not 
merely an outcome but also a mechanism for peace-
building.

For this study, social capital theory provides a frame-
work for assessing how training in facilitation, me-
diation, and safeguarding can enhance the capacity 
of social workers to rebuild trust and strengthen net-
works. Ultimately, robust social capital supports sus-
tainable reintegration and reduces the risk of relapse 
into conflict.

2.1.4	 Human Development as Freedom 

Sen (1999) redefined development as the expansion of 
human freedoms rather than mere economic growth. 
According to Sen, true development occurs when 
individuals gain the capability to live the lives they 
value. These capabilities include access to education, 
healthcare, security, and political participation. This 
framework is particularly relevant in post-conflict set-
tings, where communities must rebuild not only phys-
ical infrastructure but also human dignity and agency. 
The United Nations Development Programme (2021) 
applies Sen’s framework in its peacebuilding agen-

da, stressing that community development in fragile 
contexts must prioritise human security, empower-
ment, and participation. Yusuf (2022) extends this by 
demonstrating how economic recovery programmes 
contribute to sustainable peace when they are inclu-
sive, equitable, and rights-based.

In North-Eastern Nigeria, insurgency has stripped 
communities of basic freedoms: children are unable 
to attend school, women face gender-based violence, 
and displaced families lack security of livelihood. A 
resettlement programme that provides shelter but fails 
to address education or psychosocial support does not 
enhance genuine freedom. For instance, returnees in 
Kukawa reported that while housing was provided, 
the absence of schools and health services left them 
vulnerable, perpetuating cycles of dependency. Social 
work training grounded in Sen’s framework would 
equip practitioners to focus not only on immediate 
relief but on long-term capability expansion. This in-
cludes integrating vocational training for youth, ad-
vocating for girls’ education, and ensuring access to 
psychosocial care. By linking relief to empowerment, 
resettlement efforts become transformative rather 
than palliative.

Human development as freedom thus provides this 
study with a normative benchmark: interventions 
must be evaluated not by inputs delivered but by the 
extent to which they expand real freedoms for indi-
viduals and communities. This theoretical foundation 
aligns with the Sustainable Development Goals and 
provides a human-centred lens for post-conflict re-
covery.

2.1.5	 Community Resilience Theory

Community resilience theory focuses on the capacity 
of communities to withstand, adapt to, and recover 
from crises such as conflict and displacement. Ak-
pan and Ogar (2020) frame resilience not only as a 
coping mechanism but as a pathway to sustainable 
peace. They argue that rebuilding after conflict re-
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quires strengthening both material infrastructure and 
social cohesion. Menkhaus (2021) extends this by 
demonstrating that resilience in post-conflict settings 
is multi-dimensional: it involves governance, liveli-
hood recovery, security, and psychosocial healing. He 
shows how fragile states can either harness resilience 
as a tool for recovery or undermine it through exclu-
sionary policies. Brown (2022) adds a psychosocial 
perspective, emphasising trauma healing as an inte-
gral part of social cohesion. Without addressing col-
lective trauma, communities remain vulnerable to cy-
cles of violence. In North-Eastern Nigeria, resilience 
has been tested repeatedly. Communities in Borno 
have rebuilt schools using local resources when state 
support was absent, while women’s groups in Adama-
wa organised trauma-healing circles that combined 
traditional storytelling with modern counselling tech-
niques. These grassroots practices embody resilience 
theory’s emphasis on adaptability and innovation. For 
social workers, resilience theory suggests that train-
ing should go beyond individual case management to 
community-level strategies. This includes facilitating 
collective action, supporting livelihood cooperatives, 
and integrating trauma-informed practices into reset-
tlement programmes. An example is a youth-led ini-
tiative in Damaturu, where social workers partnered 
with young people to create vocational centres, reduc-
ing the risk of re-recruitment into armed groups. By 
focusing on resilience, this framework shifts attention 
from vulnerability to agency. It provides the study 
with a conceptual tool to analyse how communities 
can move from survival to recovery, and how trained 
social workers can act as catalysts in strengthening 
resilience across social, economic, and psychological 
dimensions.

This study integrates structural violence, participato-
ry development, social capital, human development 
as freedom, and community resilience theories. To-
gether, they explain how structural inequalities, lack 
of participation, weak networks, curtailed freedoms, 

and fragile resilience undermine post-conflict recov-
ery. Social work training, grounded in these frame-
works, fosters empowerment, inclusivity, and sustain-
able reintegration.

2.2	 Conceptual Review 

2.2.1 	 Post-Conflict Resettlement Challenges

International experiences reveal that post-conflict 
resettlement is far more than physical relocation; it 
demands long-term social and economic rebuilding. 
In Rwanda after the 1994 genocide, survivors faced 
challenges of insecurity, lack of housing, and food 
shortages. The government, supported by internation-
al partners, adopted community-based Gacaca courts 
(Gacaca courts were a traditional Rwandan justice 
system adapted to address the aftermath of the 1994 
genocide), and land redistribution policies to address 
disputes and rebuild trust (Aall, 2020). Similarly, in 
post-war Sierra Leone, communities grappled with 
inadequate infrastructure and fractured governance, 
which stalled reintegration and livelihood restoration 
(Justino, 2021). Krampe and Swain (2021) further 
highlight how natural resource dependency in Libe-
ria’s rural areas exacerbated conflict recovery chal-
lenges, as access to fertile land and timber was con-
tested.

In North-Eastern Nigeria, displaced persons face par-
allel struggles: insecurity from Boko Haram, inade-
quate food supply, disrupted education, and strained 
health systems. For example, Mallam Fatori residents 
experience renewed attacks due to proximity to insur-
gent strongholds, while Kukawa has adopted commu-
nity-led governance structures similar to Rwanda’s 
village-level committees. Lessons from Sierra Leone 
and Liberia indicate that without inclusive governance 
and livelihood restoration, resettlement remains frag-
ile. Applied to Nigeria, this means resettlement must 
go beyond housing provision to include conflict-sensi-
tive governance, livelihood opportunities, and equita-
ble resource access. By adopting Rwanda’s grassroots 

http://www.ijsds.org
http://editor.ijsds@gmail.com


International Journal Of Social Work and Development Studies (IJSDS)
www.ijsds.org || editor.ijsds@gmail.com

Vol. 1. Issue 1.
Print ISSN:3115-6940 

EISSN:3115-6932

8

reconciliation and Sierra Leone’s livelihood-centred 
interventions, Nigeria could strengthen sustainable 
reintegration in affected communities.

2.2.2 	 The Role of Social Work Training

Globally, social work training has been central to 
post-conflict recovery. In Bosnia and Herzegovi-
na after the 1990s conflict, social workers trained 
in trauma-informed care helped survivors manage 
post-traumatic stress while also fostering interethnic 
dialogue (Amadi & Abdullah, 2020). In Uganda, so-
cial work training programmes incorporated youth 
empowerment, equipping practitioners to address the 
vulnerabilities of ex-child soldiers (Alhassan, 2021). 
Similarly, in Colombia’s peace process, trained social 
workers facilitated reintegration of former combat-
ants through psychosocial counselling and vocational 
training, building pathways to sustainable livelihoods 
(Bello, 2021).

Applied to Nigeria, these examples demonstrate that 
professional capacity-building for social workers is 
not optional but essential. In North-Eastern states 
such as Borno and Adamawa, resettlement efforts of-
ten fail due to insufficient professional support. For 
example, youth in Maiduguri camps risk radicalisa-
tion without targeted psychosocial and vocational 
interventions. Drawing from Uganda and Colombia, 
Nigeria could adapt social work curricula to include 
youth empowerment, trauma-informed care, and con-
flict resolution skills. By empowering social workers 
to combine community trust-building with vocational 
programming, displaced persons in areas like Kuka-
wa could transition from dependency on aid to sus-
tainable livelihoods. Such context-specific training 
would enhance the legitimacy of interventions and 
reduce the likelihood of relapse into conflict.

2.2.3 	 Safeguarding Frameworks

Safeguarding frameworks are designed to protect 
vulnerable populations—especially women, children, 
the elderly, and minorities—from abuse, neglect, ex-

ploitation, and violence in fragile and post-conflict 
settings. Internationally, safeguarding has become a 
cornerstone of humanitarian and development prac-
tice, recognised not only as a set of protective mea-
sures but also as a pathway to building resilience and 
empowerment (UNICEF, 2019; UNFPA, 2020). In 
conflict-affected societies, safeguarding goes beyond 
immediate physical protection to encompass access 
to basic rights, inclusive governance, and long-term 
empowerment of marginalised groups.

In South Sudan, safeguarding frameworks were ex-
plicitly integrated into humanitarian response follow-
ing years of civil conflict. Humanitarian agencies, 
drawing on the SAFE model (Safety, Access to health 
care, Family and connection, Education and econom-
ic security), prioritised women and girls who faced 
high risks of gender-based violence in displacement 
camps. Programmes combined gender-sensitive inter-
ventions, such as safe spaces for women, with legal 
aid services and psychosocial counselling. The out-
comes included improved reporting of sexual violence 
cases and increased participation of women in camp 
decision-making structures (Chika & Musa, 2021). 
Importantly, the South Sudan case demonstrates that 
safeguarding works best when tied to women’s lead-
ership and community mobilisation, rather than being 
left solely to external agencies.

Kosovo provides another instructive case where safe-
guarding was embedded into reintegration and recon-
struction policies. Following the war in the late 1990s, 
minority groups—particularly Roma, Ashkali, and 
Egyptian communities—faced systemic exclusion in 
housing, education, and employment. Post-conflict 
safeguarding initiatives, supported by international 
organisations, deliberately prioritised minority in-
clusion by setting quotas for minority access to ed-
ucation and social services (Lawal & Tukur, 2021). 
This ensured a level of social cohesion that reduced 
resentment and strengthened trust in the reintegration 
process. The Kosovo experience highlights that safe-
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guarding must address structural inequalities, not just 
immediate risks of harm, thereby linking protection 
with social justice.

In Liberia, women-led initiatives transformed safe-
guarding from a top-down policy into a grass-
roots-driven practice. During resettlement, women’s 
groups were trained to monitor, report, and respond 
to instances of abuse in displacement camps. Beyond 
protection, these groups lobbied for improved camp 
infrastructure such as lighting, sanitation, and secure 
shelters, directly reducing vulnerability to exploita-
tion (Ndubuisi, 2022). Outcomes revealed that when 
women’s leadership was recognised and supported, 
incidents of gender-based violence dropped signifi-
cantly, while survivors of abuse were more likely to 
receive care and justice. This underscores the neces-
sity of situating safeguarding within local cultural and 
social dynamics.

In Nigeria, however, safeguarding remains one of the 
weakest links in resettlement and humanitarian poli-
cy. Reports from Borno and Adamawa States reveal 
alarming levels of gender-based violence, sexual ex-
ploitation, and child abuse in displacement camps, 
often perpetrated by security personnel or aid work-
ers themselves (Human Rights Watch, 2020). Institu-
tional responses are frequently delayed, undermined 
by corruption, and disconnected from the lived reali-
ties of displaced persons. Lessons from South Sudan 
suggest that Nigeria must integrate gender-sensitive 
safeguarding into all humanitarian programming, cre-
ating safe spaces and legal aid systems while actively 
involving women’s leadership in camp governance. 
From Kosovo, Nigeria can learn the importance of 
minority inclusion—for instance, ensuring that eth-
nic minorities, pastoralist groups, and returnees from 
Cameroon are equitably represented in camp com-
mittees and given equal access to resources. Liberia’s 
example illustrates the potential of empowering Ni-
gerian women’s associations and faith-based groups 
to take ownership of safeguarding mechanisms, cre-

ating culturally legitimate and accountable systems of 
protection.

Embedding safeguarding into social work training is 
crucial. Social workers must be trained not only in 
recognising signs of abuse but also in implement-
ing proactive safeguarding frameworks, engaging in 
advocacy, and coordinating with community-based 
structures (Danjuma, 2022; Bello, 2021). Training 
should incorporate cultural competence, trauma-in-
formed care, and rights-based approaches. Addition-
ally, ICT-based safeguarding tools, such as confi-
dential reporting platforms and mobile helplines, as 
demonstrated in Uganda and piloted in Nigeria (Kalu, 
2023), can complement traditional safeguarding prac-
tices by ensuring faster responses and accountability.

Therefore, safeguarding is not merely a protective 
tool but a foundation for rebuilding trust in fractured 
societies. By adopting international best practices and 
adapting them to local contexts, Nigeria can ensure 
that resettlement programmes are not only protective 
but also empowering, creating environments where 
women, children, and minority groups are secure, re-
silient, and integral to community recovery.

2.2.4	 Psychosocial Support

Psychosocial support (PSS) addresses the psycholog-
ical, emotional, and social well-being of individuals 
and communities recovering from conflict. While 
material reconstruction often dominates post-con-
flict recovery agendas, research shows that without 
addressing trauma, social cohesion and resilience re-
main fragile (Brown, 2022; Menkhaus, 2021). Psy-
chosocial support includes counselling, community 
healing, peace education, and initiatives that rebuild 
trust and identity.

Rwanda is one of the most significant global case 
studies in psychosocial recovery. After the 1994 geno-
cide, millions of survivors lived with profound trau-
ma, distrust, and social fragmentation. Post-genocide 
psychosocial programmes combined formal counsel-
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ling with community-driven rituals, storytelling, and 
commemorative practices (Johnson, 2022). These 
interventions rebuilt collective identity and facilitat-
ed reconciliation, while peace education in schools 
created new generations less burdened by ethnic di-
visions (Brown, 2022). The outcomes demonstrated 
reduced stigma around mental health, increased com-
munity cohesion, and gradual trust between divided 
groups. This case illustrates how blending modern 
counselling with indigenous cultural practices can 
create sustainable psychosocial recovery.

Afghanistan offers another example where psychoso-
cial support was integrated into the education system. 
In conflict-affected regions, children experienced 
chronic trauma from violence, displacement, and loss 
of family members. School-based psychosocial inter-
ventions provided counselling services, peer support 
groups, and training for teachers to recognise signs 
of trauma (Menkhaus, 2021). Outcomes included 
improved school attendance, better academic per-
formance, and reductions in aggressive behaviours 
among children. This highlights the importance of 
mainstreaming psychosocial support into existing 
community systems, particularly education, rather 
than isolating it as a stand-alone intervention.

Sri Lanka, recovering from decades of civil war, 
integrated peace education into psychosocial inter-
ventions. Johnson (2022) shows how curricula in 
post-conflict schools focused on teaching coping 
mechanisms, conflict resolution, and empathy. This 
reduced prejudice between ethnic groups, encouraged 
dialogue, and equipped young people with tools to re-
sist cycles of violence. The long-term outcome was 
the development of inclusive youth leadership and 
greater intergroup cooperation in local governance.

In Nigeria, psychosocial needs in insurgency-affected 
states are acute. Returnees from displacement camps 
often suffer from PTSD, depression, and anxiety after 
experiencing violence, abduction, and the destruction 

of livelihoods. In Bama and Damaturu, for instance, 
young people remain vulnerable to radicalisation in 
the absence of adequate psychosocial care (Alhassan, 
2021). Applying lessons from Rwanda, Nigeria could 
integrate culturally grounded practices such as sto-
rytelling, music, and community dialogue alongside 
professional counselling. From Afghanistan, Nigeria 
can learn the importance of embedding psychosocial 
support into school systems, ensuring children receive 
structured emotional care that enhances resilience. 
Sri Lanka’s model suggests introducing peace edu-
cation curricula into North-Eastern Nigerian schools, 
enabling divided communities to rebuild trust across 
ethnic and religious lines.

Nigerian scholarship reinforces this. Bello (2021) 
highlights that reintegration of displaced persons is 
ineffective without addressing trauma and social co-
hesion. Edeh (2023) emphasises civil society’s role 
in community healing, advocating grassroots-led 
psychosocial programmes. Omotayo (2023) demon-
strates that social capital, when rebuilt through psy-
chosocial support, strengthens community resilience 
and reduces dependency on humanitarian aid. These 
insights align with global findings, confirming that 
psychosocial recovery must be a central pillar of re-
settlement.

Training social workers in multi-layered psychoso-
cial approaches is essential. Social workers should 
be equipped to provide individual counselling, facil-
itate group dialogues, and integrate cultural practic-
es into healing (Akpan & Ogar, 2020; James, 2020). 
They must also be trained in trauma-informed care, 
advocacy, and community mobilisation to bridge hu-
manitarian assistance with long-term resilience. Inno-
vative approaches, such as ICT-based mental health 
platforms, can expand access to support in remote or 
insecure areas (Kalu, 2023).

Ultimately, psychosocial support transforms reset-
tlement from mere physical relocation into holistic 
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recovery. By fostering coping strategies, rebuilding 
trust, and restoring collective identity, psychosocial 
interventions reduce vulnerability to relapse into con-
flict and radicalisation. For North-Eastern Nigeria, 
embedding psychosocial support into social work 
practice and community recovery programmes is in-
dispensable for sustainable peace.

2.2.5 	 Comparative Community Analysis

International studies confirm that recovery outcomes 
vary significantly across post-conflict communities 
depending on governance and support structures. In 
Nepal, post-civil war reintegration was more success-
ful in communities with robust local governance and 
NGO partnerships, while remote areas lagged due to 
logistical challenges (Paffenholz, 2020). In the Lake 
Chad Basin, Ibrahim (2021) found that livelihood re-
covery was stronger in communities closer to water 
resources, illustrating how geography shapes out-
comes. In Northern Uganda, civil society-driven in-
terventions achieved faster reintegration than purely 
state-led programmes (Edeh, 2023).

In Nigeria, similar variations exist. Maiduguri bene-
fits from sustained NGO presence and donor invest-
ment, which has improved resettlement services. In 
contrast, Bama struggles with weak logistics, making 
aid delivery inconsistent. Drawing from Nepal, Nige-
ria must strengthen local governance and ensure that 
community leaders are engaged in planning. From 
Lake Chad Basin lessons, resource proximity should 
guide intervention design — communities with less 
fertile land need alternative livelihoods. From North-
ern Uganda’s case, Nigerian civil society must be 
empowered to lead locally grounded initiatives, com-
plementing state efforts. By adopting comparative 
approaches, Nigeria can avoid one-size-fits-all solu-
tions and tailor interventions to the unique conditions 
of Mallam Fatori, Kukawa, Bama, and other affected 
communities.

2.3	 Empirical Review 

Doyle and Sambanis (2020) examined how Unit-
ed Nations peace operations contribute to rebuild-
ing post-conflict states, highlighting the importance 
of addressing root causes such as weak institutions 
and exclusionary governance. Their study provides 
large-scale comparative evidence that durable peace 
requires institutional reforms alongside humanitari-
an interventions. However, their framework primar-
ily focuses on state-level peacebuilding rather than 
community-level reintegration. This creates a gap 
in understanding how grassroots mechanisms, par-
ticularly social work interventions, can complement 
state-led peacebuilding in fragile rural communities. 
For North-Eastern Nigeria, where state institutions 
remain weak, their macro-level insights are valuable 
but insufficient. The current study addresses this gap 
by shifting the focus to micro-level dynamics — how 
trained social workers and community-led initiatives 
can enhance resettlement outcomes in insurgency-af-
fected areas. This adds depth to Doyle and Sambanis’ 
conclusions by situating them within lived realities of 
displaced persons in rural Nigeria.

Justino (2021) conducted micro-level studies on com-
munity development in post-conflict settings, demon-
strating how displacement, disrupted livelihoods, and 
weakened social structures affect recovery. His work 
emphasises the importance of household-level resil-
ience, informal networks, and microeconomic recov-
ery strategies in shaping reintegration. While Justino’s 
study bridges macro and micro perspectives, its scope 
is largely quantitative, relying heavily on economic 
indicators. This leaves psychosocial and cultural di-
mensions of recovery underexplored, particularly 
how trauma, gender roles, and safeguarding frame-
works influence resettlement. For Nigeria, where in-
surgency has deeply eroded social cohesion, purely 
economic analyses cannot capture the full spectrum 
of challenges. The gap here lies in integrating psy-
chosocial support, trauma-informed care, and cultural 
competence into post-conflict development strategies. 
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The present study fills this gap by investigating how 
professional social work training — beyond econom-
ic recovery — contributes to building trust, resilience, 
and social cohesion in rural communities.

Menkhaus (2021) explored community resilience in 
post-conflict societies, arguing that resilience is mul-
tidimensional, spanning governance, security, liveli-
hood recovery, and psychosocial healing. His analysis 
shows that communities with stronger adaptive ca-
pacities recover faster and are less prone to renewed 
violence. While comprehensive, Menkhaus’ study 
is more descriptive than prescriptive, offering broad 
frameworks but limited practical insights into how 
resilience can be systematically strengthened through 
interventions. Additionally, his research largely over-
looks the role of professional social workers, who are 
central to fostering resilience in fragile communities. 
For Nigeria, this is a significant gap since displaced 
populations require both structural reforms and psy-
chosocial interventions. By focusing on social work 
training as a mechanism for building resilience, the 
current study operationalises Menkhaus’ conceptual 
framework. It offers a practical model for translating 
resilience theory into action, particularly in contexts 
like North-Eastern Nigeria where state resources are 
scarce and communities depend on grassroots sup-
port.

Akpan and Ogar (2020) examined community resil-
ience and sustainable peace in Nigerian post-conflict 
societies, emphasising that resilience is both a coping 
mechanism and a foundation for peacebuilding. Their 
findings show that communities that rely on social 
capital, cultural practices, and grassroots mobilisa-
tion achieve more sustainable recovery than those de-
pendent solely on external aid. However, their study 
primarily takes a theoretical approach, without empir-
ically examining how professional training in social 
work could enhance these grassroots mechanisms. 
This creates a gap in understanding how structured 
interventions and professional skills can be integrated 

with community-led efforts. The present study bridges 
this gap by empirically analysing how trained social 
workers can strengthen existing resilience practices in 
communities affected by insurgency in North-Eastern 
Nigeria.

Alhassan (2021) investigated youth inclusion in 
post-conflict community development in Nigeria, 
highlighting the critical role of young people in re-
building fragile societies. His research demonstrated 
that exclusion from economic and political processes 
increases the likelihood of youth radicalisation, there-
by undermining peacebuilding. However, his work 
focuses narrowly on youth, overlooking broader com-
munity-level dynamics and the role of social work 
in integrating different vulnerable groups, including 
women and children. This limitation leaves a gap in 
strategies for holistic community reintegration. The 
current study addresses this by situating youth within 
a wider community framework and examining how 
social workers can facilitate inclusive recovery pro-
cesses across different demographic groups. In doing 
so, it extends Alhassan’s findings into a more compre-
hensive model for post-conflict community develop-
ment in North-Eastern Nigeria.

Bello (2021) analysed the reintegration of displaced 
persons in Nigeria, particularly the reconstruction of 
communities in the North-East. His findings under-
score the importance of infrastructure provision, hous-
ing, and livelihood restoration in enabling sustainable 
return. While valuable, Bello’s work underemphasis-
es the psychosocial and safeguarding dimensions of 
reintegration. Infrastructure alone does not rebuild 
trust, heal trauma, or address vulnerabilities such as 
gender-based violence. The gap in Bello’s research 
lies in the lack of attention to psychosocial interven-
tions and professional social support mechanisms. 
The present study builds on Bello’s work by integrat-
ing social work training into the resettlement process, 
highlighting how trauma-informed care, safeguarding 
frameworks, and community facilitation can comple-
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ment infrastructure development. This approach en-
sures that resettlement is not only physically sustain-
able but also socially and psychologically resilient.

2.4	 Gap in Literature

Existing scholarship on post-conflict recovery high-
lights the importance of peace operations (Doyle & 
Sambanis, 2020), micro-level resilience and liveli-
hoods (Justino, 2021), and multidimensional commu-
nity resilience (Menkhaus, 2021). Nigerian studies 
reinforce these insights, stressing grassroots resil-
ience (Akpan & Ogar, 2020), youth inclusion (Al-
hassan, 2021), and infrastructure for reintegration 
(Bello, 2021). While valuable, these contributions 
remain fragmented. International research often priv-
ileges macro-level state-building, neglecting the lived 
realities of rural resettlement. Nigerian scholarship, 
though contextually rich, underemphasises the pro-
fessional role of social work training, safeguarding 
frameworks, and psychosocial support in shaping re-
covery.

The gap, therefore, lies in the absence of integrated, 
context-specific studies that empirically assess how 
social work training influences resettlement outcomes, 
strengthens safeguarding mechanisms, and enhances 
psychosocial resilience in rural post-conflict commu-
nities. This study addresses that gap by focusing on 
North-Eastern Nigeria, applying a holistic framework 
that examines structural, social, and psychological 
dimensions of resettlement. In doing so, it advanc-
es policy-relevant knowledge on how trained social 
workers can act as catalysts for sustainable peace and 
reintegration in fragile rural contexts.

3.0	 METHODOLOGY 

This study adopts a qualitative research design in-
formed by extant literature on post-conflict recovery 
and community development. A desk-based review 
approach was selected to synthesise insights from 

peer-reviewed journals, institutional reports, and 
global case studies on resettlement, social work train-
ing, safeguarding, and psychosocial support (Doyle & 
Sambanis, 2020; Justino, 2021; UNDP, 2021; Bello, 
2021). This approach allows for the identification of 
theoretical and practical trends while highlighting les-
sons applicable to North-Eastern Nigeria. The study 
area encompasses rural communities in Borno, Yobe, 
and Adamawa States, particularly settlements such as 
Mallam Fatori, Kukawa, Baga, and Shuwari, which 
have been directly affected by Boko Haram insurgen-
cy. These areas are characterised by mass displace-
ment, disrupted livelihoods, and fragile governance, 
making them appropriate for analysing post-conflict 
resettlement challenges (Human Rights Watch, 2020; 
NEMA, 2022).

Data sources include international development re-
ports (UNICEF, 2019; UNFPA, 2020; World Bank, 
2022), African case studies (Adebayo, 2020; Akpan 
& Ogar, 2020), and Nigerian scholarship (Alhassan, 
2021; Bello, 2021). Analysis followed thematic syn-
thesis, categorising evidence into five domains: reset-
tlement challenges, social work training, safeguarding 
frameworks, psychosocial support, and comparative 
community experiences. This method enables a com-
prehensive, literature-driven evaluation of post-con-
flict resettlement, ensuring findings are contextually 
relevant and policy-oriented.

4.0	 FINDINGS AND DISCUSSIONS 

The findings of this study are structured around the 
three central objectives: identifying primary reset-
tlement challenges, evaluating the impact of social 
work training, and assessing the role of safeguarding 
and psychosocial support in enhancing community 
resilience. Drawing on extant literature, the findings 
reveal that displaced populations in North-Eastern 
Nigeria face severe livelihood disruption, weak insti-
tutional frameworks, and heightened vulnerability of 

http://www.ijsds.org
http://editor.ijsds@gmail.com


International Journal Of Social Work and Development Studies (IJSDS)
www.ijsds.org || editor.ijsds@gmail.com

Vol. 1. Issue 1.
Print ISSN:3115-6940 

EISSN:3115-6932

14

women and children. Evidence from global post-con-
flict contexts highlights that social work training, 
safeguarding mechanisms, and psychosocial support 
play transformative roles in reintegration. The results 
therefore provide a comparative basis for contextu-
alising Nigeria’s challenges within broader recovery 
frameworks.

Objective 1: Identified Primary Resettlement 
Challenges Faced By Rural Communities

The literature consistently highlights that post-con-
flict resettlement is shaped by overlapping challenges 
of insecurity, livelihood disruption, and institution-
al fragility. Human Rights Watch (2020) shows that 
persistent Boko Haram insurgency restricts mobility, 
undermining access to farms, markets, and schools. 
UNDP (2021) and World Bank (2022) report that 
displaced persons face severe infrastructure deficits 
in rural areas—poor shelter, limited health facilities, 
and absence of sustainable livelihoods. Justino (2021) 
further identifies that women and youth are dispro-
portionately affected, experiencing exclusion from 
resource allocation and local governance. Nigerian 
scholarship mirrors these findings: Bello (2021) high-
lights weak reintegration frameworks, while Akpan 
and Ogar (2020) note fragile community resilience 
exacerbated by trauma and resource scarcity. Case 
studies from other fragile contexts, such as Sierra Le-
one and South Sudan (Schou & Haug, 2022), demon-
strate similar patterns where displaced populations in 
rural resettlement areas remain trapped in cycles of 
poverty and dependency.

These findings affirm that post-conflict resettlement 
challenges in North-Eastern Nigeria are both struc-
tural and psychosocial. Galtung’s (1969) structural 
violence theory explains how systemic deprivation—
poverty, lack of services, insecurity—undermines re-
integration. While interventions such as cash transfers 
and shelter projects exist (UNICEF, 2019; UNFPA, 
2020), they often fail to address root causes of fra-

gility. International cases show that without inclusive 
governance, as noted by Paffenholz (2020), aid in-
terventions risk reproducing dependency. In Nigeria, 
reliance on donor-driven initiatives has produced un-
even outcomes across communities; Maiduguri ben-
efits from NGO concentration, while areas like Mal-
lam Fatori remain underserved. Thus, the gap lies in 
weak institutional capacity to embed recovery within 
long-term community development frameworks. For 
this study, recognising these challenges underscores 
the necessity of strengthening locally grounded sys-
tems, where social workers serve not only as service 
providers but also as advocates for equitable policies 
and community-driven governance reforms.

Objective 2: Evaluating The Impact Of Social 
Work Training On Addressing Resettlement Chal-
lenges

The review indicates that social work training is crit-
ical in equipping practitioners to manage trauma, 
rebuild trust, and foster resilience. Alemu (2019) 
stresses trauma-informed care as foundational, while 
Olanrewaju and Yusuf (2020) highlight communi-
ty-based interventions that improve trust and partici-
pation. At the global level, Aall (2020) and Doyle and 
Sambanis (2020) argue that professional interventions 
enhance peacebuilding when aligned with local con-
texts. In African cases, Amadi and Abdullah (2020) 
and Eke and Ajayi (2020) show that training focused 
on skills development and reconciliation strengthens 
community reintegration. Nigerian evidence reflects 
similar trends: Alhassan (2021) found that youth-fo-
cused interventions improved livelihood opportuni-
ties, while Bello (2021) links trained social workers 
to better psychosocial recovery. Comparative lessons 
from Uganda and Rwanda (Johnson, 2022) demon-
strate that formal training in peace education and psy-
chosocial care reduces community tensions and facil-
itates reintegration.

The impact of social work training lies in its ability to 
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bridge humanitarian relief with sustainable develop-
ment. Sen’s (1999) human development as freedom 
framework reinforces that interventions must expand 
capabilities, not just deliver relief. Yet in Nigeria, 
gaps persist: most social workers lack specialised 
training in trauma care, mediation, or safeguarding. 
As UNDP (2021) and World Bank (2022) emphasise, 
capacity-building is central to strengthening institu-
tions in fragile states. Globally, models like Rwan-
da’s post-genocide psychosocial recovery show how 
trained social workers facilitated trauma healing and 
reconciliation (Brown, 2022). Applied to North-East-
ern Nigeria, this suggests that professionalised train-
ing in trauma care, mediation, and safeguarding can 
transform resettlement initiatives from short-term 
relief to sustainable reintegration. Thus, the discus-
sion highlights that inadequate investment in training 
constitutes a major bottleneck, leaving resettlement 
programmes less effective in tackling deep-seated 
structural and psychosocial challenges.

Objective 3: Assessing the role of safeguarding 
and psychosocial support in enhancing communi-
ty resilience

The literature demonstrates that safeguarding and 
psychosocial support are indispensable in post-con-
flict contexts. UNICEF (2019) emphasises the SAFE 
model—safety, access to healthcare, family, and ed-
ucation—as critical to protecting women and chil-
dren. UNFPA (2020) highlights the need to prevent 
gender-based violence and strengthen reproductive 
health systems in humanitarian settings. Empirical 
work shows that psychosocial interventions such as 
counselling, support groups, and trauma-healing cir-
cles foster resilience and social cohesion (Brown, 
2022; Menkhaus, 2021). Nigerian studies reinforce 
this: Chika & Musa (2021) show how gender-focused 
safeguarding reduces vulnerability among women, 
while Okoro (2021) links youth empowerment pro-
grammes with improved psychosocial outcomes. 
International evidence from post-conflict Colombia 

and Liberia (Schou & Haug, 2022) demonstrates that 
psychosocial frameworks anchored in safeguarding 
enhance trust, rebuild family bonds, and promote col-
lective recovery.

The role of safeguarding and psychosocial support 
lies in their ability to convert vulnerability into resil-
ience. Community resilience theory (Akpan & Ogar, 
2020; Menkhaus, 2021) underscores that recovery is 
not only material but also social and psychological. 
In North-Eastern Nigeria, inadequate safeguarding 
frameworks leave women and children at risk of ex-
ploitation, while displaced youth remain vulnerable 
to re-recruitment by armed groups (Human Rights 
Watch, 2020). International models, such as commu-
nity-based trauma healing in Liberia (Brown, 2022), 
show that safeguarding coupled with psychosocial 
support reduces cycles of violence and fosters rein-
tegration. Yet in Nigeria, safeguarding remains do-
nor-driven and fragmented, limiting sustainability. 
Thus, integrating safeguarding into national social 
work training curricula becomes essential. The dis-
cussion highlights that enhancing resilience requires 
embedding safeguarding and psychosocial care at the 
core of resettlement programmes, ensuring displaced 
communities transition from survival to recovery.

4.1	 Summary

This study examined post-conflict resettlement chal-
lenges in rural North-Eastern Nigeria, with specific 
attention to the role of social work training, safe-
guarding, and psychosocial support in enhancing 
community resilience. Findings reveal that displace-
ment caused by the Boko Haram insurgency has left 
rural communities vulnerable to insecurity, inade-
quate infrastructure, weak healthcare and education 
systems, and deepening poverty. Literature confirms 
that these challenges mirror global post-conflict ex-
periences in fragile contexts such as South Sudan, 
Liberia, and Colombia, where communities struggle 
with resource scarcity and institutional fragility. The 
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study highlights that social work training—particu-
larly in trauma-informed care, conflict resolution, and 
community-based interventions—has a significant 
impact on reintegration and psychosocial recovery. 
Safeguarding frameworks, such as UNICEF’s SAFE 
model, and psychosocial interventions emphasised 
by UNFPA and Brown (2022), are critical for protect-
ing vulnerable populations and strengthening social 
cohesion. However, gaps remain in Nigeria due to 
fragmented donor-driven interventions, limited local 
capacity, and inadequate integration of safeguard-
ing into national frameworks. Comparative evidence 
suggests that community resilience emerges strongest 
when interventions are participatory, context-driven, 
and underpinned by sustained institutional support. 
Thus, the study contributes to both theory and practice 
by underscoring the centrality of trained social work-
ers in facilitating inclusive, sustainable post-conflict 
resettlement in Nigeria.

Therefore, this paper proposed the designed stepwise 
structure for mitigating resettlement challenges –

Stage 1: Risk Identification and Assessment

The first step in safeguarding and psychosocial sup-
port in post-conflict resettlement is risk identifica-
tion and assessment. In contexts like North-Eastern 
Nigeria, where displacement caused by Boko Haram 
has left communities vulnerable, mapping risks be-
comes critical for intervention design. Vulnerabilities 
range from gender-based violence (GBV), child ex-
ploitation, and trafficking, to the psychological trau-
ma experienced by survivors of violence, abduction, 
and displacement (UNICEF, 2019). Risk assessment 
involves identifying who is most at risk, where these 
risks occur, and what forms they take. For example, 
in displacement camps across Borno, women often 
report harassment when accessing food distribution 
points, while children face risks of recruitment into 
armed groups.

Globally, risk identification has proven central in frag-

ile contexts. In South Sudan, for instance, rapid gen-
der and protection assessments conducted in camps 
revealed that women and adolescent girls were dis-
proportionately exposed to violence, prompting agen-
cies to create women-friendly spaces (Chika & Musa, 
2021). Similarly, in Rwanda after the 1994 genocide, 
trauma mapping helped practitioners identify collec-
tive vulnerabilities such as distrust, grief, and anger, 
shaping targeted psychosocial programmes (Brown, 
2022). Applying these lessons to Nigeria suggests 
that risk assessments must move beyond surface-level 
surveys to in-depth participatory approaches, where 
displaced populations articulate their own vulnerabil-
ities.

By training social workers in participatory risk anal-
ysis, Nigeria can institutionalise a system of early de-
tection and prevention. This would enable the design 
of interventions that are not only reactive but also an-
ticipatory, ensuring that communities are safeguarded 
before harm occurs.

Stage 2: Capacity Building and Training

The second stage emphasises building the capacity 
of frontline workers and community actors to im-
plement safeguarding and psychosocial interven-
tions effectively. Social workers, traditional leaders, 
teachers, and health workers require targeted training 
in trauma-informed care, conflict resolution, child 
protection, and gender-sensitive programming (Ale-
mu, 2019; Doyle & Sambanis, 2020). Without such 
capacity, even well-designed frameworks remain the-
oretical. In Nigeria, gaps in training have often led 
to fragmented interventions, where humanitarian staff 
provide immediate aid without addressing long-term 
safeguarding needs.

International case studies demonstrate the transfor-
mative role of training. In Liberia, women-led safe-
guarding initiatives succeeded because women were 
trained to identify and respond to abuse cases, em-
bedding accountability mechanisms in resettlement 
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camps (Ndubuisi, 2022). In Afghanistan, integrating 
psychosocial training into school curricula empow-
ered teachers to act as counselors for conflict-affect-
ed children, significantly improving classroom be-
haviour and emotional stability (Menkhaus, 2021). 
These examples show that capacity building creates 
local ownership, making interventions more sustain-
able and culturally relevant.

Applied to North-Eastern Nigeria, social work train-
ing could equip professionals and community actors 
to detect early warning signs of trauma, abuse, and 
exploitation. For example, training women’s associ-
ations in displacement camps to monitor child safety 
or empowering youth leaders in Damaturu to facili-
tate peace education can enhance both safeguarding 
and resilience. Thus, capacity building must be insti-
tutionalised within Nigeria’s humanitarian and devel-
opment policies, ensuring that safeguarding is not an 
ad-hoc initiative but a systematic component of na-
tional recovery strategies.

Stage 3: Implementation of Safeguarding Mea-
sures

Once risks are identified and capacity is built, safe-
guarding measures must be implemented in practi-
cal, context-sensitive ways. The SAFE model—em-
phasising Safety, Access to healthcare, Family and 
connection, and Education and economic security 
(UNICEF, 2019)—provides a holistic framework. Ef-
fective safeguarding includes establishing reporting 
mechanisms for abuse, creating safe spaces for wom-
en and children, and ensuring that vulnerable groups 
have access to essential services without discrimina-
tion.

Globally, Kosovo provides an illustrative example, 
where safeguarding during resettlement prioritised 
minority inclusion by guaranteeing equal access to 
housing and healthcare for ethnic minorities (Lawal 
& Tukur, 2021). In Colombia, community-led safe-
guarding committees helped monitor reintegration 

of former combatants, ensuring that marginalised 
groups were protected from reprisal violence (Paffen-
holz, 2020). Both examples show that safeguarding 
works best when institutional structures align with 
grassroots mechanisms of accountability.

In Nigeria, displacement camps in Borno, Yobe, and 
Adamawa have reported widespread gender-based vi-
olence and child exploitation (Human Rights Watch, 
2020). Safeguarding measures could be operation-
alised through women-led camp governance struc-
tures, anonymous reporting hotlines, and child-friend-
ly spaces monitored by trained social workers. 
Importantly, implementation must be participatory: 
communities themselves should help design rules, 
ensuring cultural appropriateness and trust. Without 
embedding safeguarding into daily camp governance, 
policies remain aspirational rather than protective.

Thus, safeguarding in Nigeria must move from reac-
tive crisis management to proactive systems of pro-
tection. Institutionalising these measures would not 
only safeguard vulnerable populations but also foster 
trust in resettlement processes, reducing grievances 
that could trigger renewed cycles of violence.

Stage 4: Delivery of Psychosocial Support

Safeguarding must be complemented by psychoso-
cial support that addresses the invisible wounds of 
conflict. Trauma from violence, abduction, sexual ex-
ploitation, and displacement often leaves individuals 
and communities fragmented, unable to reintegrate 
fully without healing interventions (Brown, 2022). 
Psychosocial support involves structured counselling, 
peer support groups, community dialogue, and peace 
education programmes.

Rwanda’s post-genocide recovery highlights the 
power of psychosocial support. Community rituals 
combined with counselling restored collective iden-
tity, helping survivors process grief and rebuild trust 
(Brown, 2022). Similarly, in Sri Lanka, peace educa-
tion integrated into schools reduced prejudice among 
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youth, fostering reconciliation in divided commu-
nities (Johnson, 2022). In Afghanistan, linking psy-
chosocial support to education through school-based 
counselling helped traumatised children regain focus 
and stability (Menkhaus, 2021).

In North-Eastern Nigeria, returnees in towns like 
Bama and Damaturu face severe psychosocial dis-
tress due to loss of loved ones, exposure to violence, 
and prolonged displacement. Without interventions, 
such trauma leaves youth vulnerable to radicalisation. 
Drawing from Rwanda, Nigeria could embed story-
telling, music, and traditional rituals into community 
healing sessions. Following Afghanistan’s example, 
psychosocial support should be mainstreamed into 
schools, ensuring that children receive structured care 
alongside education. Peace education, inspired by Sri 
Lanka, could help rebuild interfaith trust in a region 
divided along religious lines.

Delivering psychosocial support in Nigeria requires 
well-trained social workers capable of blending for-
mal counselling with culturally relevant practices. 
This dual approach ensures that interventions reso-
nate with local communities, supporting long-term 
healing and reintegration.

Stage 5: Community Participation and Ownership

Community participation is central to sustainable 
safeguarding and psychosocial support. Post-conflict 
interventions imposed top-down often fail because 
they overlook local voices and priorities (Chambers, 
1983; Adebayo, 2020). Participatory development 
theory emphasises that affected populations must be 
actively involved in designing, implementing, and 
monitoring interventions for them to succeed.

Internationally, Uganda offers an instructive model. 
In the aftermath of civil conflict, community-driv-
en reconstruction enabled villages to prioritise their 
needs—whether schools, roads, or clinics—resulting 
in higher acceptance and sustainability compared to 
donor-led projects (Schou & Haug, 2022). Similarly, 

in Liberia, women’s associations not only monitored 
safeguarding but also helped design camp governance 
systems that reflected local values (Ndubuisi, 2022). 
These cases underscore that communities are not pas-
sive recipients of aid but active agents of recovery.

In Nigeria, displaced persons in Kukawa have already 
demonstrated resilience by forming community-led 
governance structures that regulate access to scarce 
resources (NEMA, 2022). Such practices highlight 
the potential for participatory models in resettlement. 
Social workers trained in participatory methodologies 
could facilitate dialogue platforms, bringing together 
youth groups, women’s associations, and traditional 
leaders to articulate priorities and co-design interven-
tions.

By ensuring participation, safeguarding and psycho-
social frameworks gain legitimacy and cultural rel-
evance. More importantly, they foster community 
ownership, reducing dependency on external actors. 
In the Nigerian context, participatory approaches can 
help transform resettlement from a temporary human-
itarian exercise into a long-term development path-
way, rooted in collective agency and resilience.

Stage 6: Monitoring, Evaluation, and Learning 
(MEL)

Effective safeguarding and psychosocial frameworks 
require robust systems of monitoring, evaluation, and 
learning (MEL). Without tracking progress, interven-
tions risk becoming symbolic rather than impactful. 
MEL allows practitioners to assess whether safe-
guarding measures reduce risks, whether psychoso-
cial programmes foster healing, and what adjustments 
are needed for greater effectiveness (UNDP, 2021).

Globally, the World Bank (2022) has emphasised MEL 
in fragile contexts, advocating community-based 
monitoring that includes local voices. In Colombia, 
monitoring reintegration programmes revealed that 
while economic aid reached ex-combatants, insuffi-
cient psychosocial support left many vulnerable to re-
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lapse into violence (Paffenholz, 2020). In Sierra Le-
one, regular evaluation of trauma healing initiatives 
helped adapt programmes to changing community 
needs, ensuring their relevance.

For Nigeria, MEL must go beyond donor reporting to 
embed feedback loops within communities. For ex-
ample, women’s groups could monitor safeguarding 
compliance in camps, while youth leaders could track 
the effectiveness of peace education initiatives. Social 
workers trained in data collection and participatory 
evaluation would be central to this process.

By institutionalising MEL, Nigeria can ensure ac-
countability, adapt interventions to emerging risks, 
and document best practices. Ultimately, MEL trans-
forms safeguarding and psychosocial frameworks 
into dynamic systems that evolve with community 
realities, strengthening resilience over time.

Stage 7: Sustainability and Institutionalisation

The final stage ensures that safeguarding and psy-
chosocial support transcend short-term humanitarian 
aid and become embedded in long-term development 
strategies. Sustainability requires institutionalisation 
within national policies, integration into local gover-
nance systems, and continuous investment in capacity 
building (World Bank, 2022; UNDP, 2021).

International examples illustrate this necessity. In 
Rwanda, trauma-healing programmes became part 
of the national education system, ensuring that peace 
education outlived donor cycles (Brown, 2022). In 
Uganda, local councils absorbed community-led 
safeguarding structures, embedding them within gov-
ernance frameworks (Schou & Haug, 2022). Liberia’s 
women-led safeguarding initiatives transitioned into 
formal policy through advocacy, ensuring state recog-
nition (Ndubuisi, 2022).

Nigeria faces challenges of fragmented donor-driv-
en interventions and weak institutional capacity. To 
overcome this, safeguarding and psychosocial sup-

port must be integrated into national resettlement and 
social welfare policies. Training curricula for social 
workers should institutionalise trauma-informed care, 
mediation, and safeguarding principles. Moreover, 
partnerships with civil society and traditional insti-
tutions can help root interventions in local contexts, 
ensuring cultural legitimacy.

Sustainability also demands funding mechanisms 
that extend beyond humanitarian cycles. Government 
budgets, complemented by international development 
funds, should prioritise safeguarding and psychoso-
cial support as essential components of recovery.

By institutionalising these frameworks, Nigeria can 
transform resettlement from temporary relief into a 
pathway for long-term peace, resilience, and commu-
nity-driven development.

 5.0	 CONCLUSION 

The study concludes that post-conflict resettlement 
in North-Eastern Nigeria is hindered by overlapping 
structural and psychosocial challenges that perpetu-
ate vulnerability and dependency. While humanitar-
ian interventions provide short-term relief, sustain-
able reintegration requires addressing root causes 
of fragility through inclusive policies, institutional 
reforms, and strengthened community participation. 
The findings emphasise that social work training 
equips practitioners with essential skills for trau-
ma healing, community dialogue, and safeguarding, 
thereby bridging the gap between humanitarian aid 
and long-term development. Comparative evidence 
from other conflict-affected societies demonstrates 
that trained social workers are crucial in promoting 
trust, rebuilding social capital, and facilitating resil-
ience at both household and community levels. Safe-
guarding and psychosocial support further enhance 
these outcomes by protecting vulnerable groups, pre-
venting re-recruitment of displaced youth into armed 
groups, and fostering collective recovery. However, 

http://www.ijsds.org
http://editor.ijsds@gmail.com


International Journal Of Social Work and Development Studies (IJSDS)
www.ijsds.org || editor.ijsds@gmail.com

Vol. 1. Issue 1.
Print ISSN:3115-6940 

EISSN:3115-6932

20

the Nigerian context remains constrained by weak 
institutional capacity, over-reliance on donor-driven 
projects, and fragmented coordination. Therefore, 
the conclusion reinforces the study’s central propo-
sition: post-conflict resettlement must evolve from 
being primarily a humanitarian exercise to a holistic, 
community-driven process anchored in professional 
social work practice. This shift is critical for achiev-
ing sustainable peace, resilience, and inclusive devel-
opment in conflict-affected rural settings.

5.1	 Recommendations 

Given the established findings, the paper recommends 
the government:

•	 Strengthens social work training in trauma-in-
formed care, mediation, and safeguarding.

•	 Institutionalise psychosocial support in resettle-
ment programmes; promote participatory, com-
munity-driven interventions; integrate safeguard-
ing into national frameworks.

•	 Reduces dependence on donor-led initiatives 
through sustainable government investment. 
These steps will enhance resilience, protect 
vulnerable groups, and foster durable peace in 
post-conflict Nigeria.

http://www.ijsds.org
http://editor.ijsds@gmail.com


Vol. 1. Issue 1.
Print ISSN:3115-6940 

EISSN:3115-6932

21

International Journal Of Social Work and Development Studies (IJSDS)
www.ijsds.org || editor.ijsds@gmail.com

REFERENCES

Aall, P. (2020). Introduction: What Do We Mean by Post-Conflict Development? Journal of Peacebuilding & 
Development, 15(1), 1–7.

Adebayo, A. (2020). Post-conflict peacebuilding and grassroots participation in Africa. Journal of African 
Studies, 15(2), 44–58.

Akpan, E. & Ogar, J. (2020). Community resilience and sustainable peace in post-conflict societies. Interna-
tional Journal of Peace Studies, 12(1), 22–39.

Alhassan, A. (2021). Youth inclusion in post-conflict community development in Nigeria. Conflict Studies 
Quarterly, 35, 60–78.

Amadi, L. & Abdullah, A. (2020). Resource control, conflict, and community development in the Niger Delta. 
Journal of Sustainable Development in Africa, 22(4), 118–134.

Bello, S. (2021). Reintegration of displaced persons and community reconstruction. African Peace Review, 
10(3), 102–121.

Brown, C. (2022). Trauma healing and social cohesion in conflict-affected communities. Journal of Commu-
nity Psychology, 50(4), 945–960.

Chambers, R. (1983). Rural Development: Putting the Last First. Longman.

Chika, O. & Musa, T. (2021). Gender perspectives in post-conflict peacebuilding. African Journal of Gender 
Studies, 19(1), 30–47.

Coleman, J. S. (1988). Social capital in the creation of human capital. American Journal of Sociology, 94, 
S95–S120.

Danjuma, P. (2022). The role of traditional institutions in post-conflict reconciliation. Journal of Peace and 
Security Studies, 8(2), 76–92.

Doyle, M. W., & Sambanis, N. (2020). Making war and building peace: United Nations peace operations in 
post-conflict states. International Organization, 74(4), 779–811.

Edeh, C. (2023). Civil society and community peacebuilding initiatives in Northern Nigeria. Journal of Afri-
can Peacebuilding, 5(1), 11–29.

Eke, O. & Ajayi, K. (2020). Education and skills development for post-conflict youth. Education for Develop-
ment Journal, 13(3), 145–162.

Fagbemi, M. (2022). Local governance and participatory peacebuilding in fragile states. International Devel-
opment Review, 19(2), 56–74.

Freire, P. (1970). Pedagogy of the Oppressed. Continuum.

Galtung, J. (1969). Violence, peace, and peace research. Journal of Peace Research, 6(3), 167–191.

Human Rights Watch (2020). World Report. www.hrw.org. https://www.hrw.org/world-report/2020.

http://www.ijsds.org
http://editor.ijsds@gmail.com


International Journal Of Social Work and Development Studies (IJSDS)
www.ijsds.org || editor.ijsds@gmail.com

Vol. 1. Issue 1.
Print ISSN:3115-6940 

EISSN:3115-6932

22

Ibrahim, U. (2021). Post-conflict livelihood recovery: Lessons from the Lake Chad Basin. Conflict and Devel-
opment Review, 7(3), 90–108.

James, D. (2020). Faith-based organizations in community healing after conflict. Peace and Conflict Studies 
Journal, 27(2), 65–82.

Johnson, R. (2022). Peace education and sustainable development in conflict-affected areas. Journal of Peace 
Education, 19(4), 455–473.

Justino, P. (2021). Community development in post-conflict settings: Evidence from micro-level studies. 
World Development, 141, 105–112.

Kalu, C. (2023). ICT for peacebuilding: Community-driven solutions after conflict. Information and Society 
Journal, 29(2), 134–151.

Krampe, F., & Swain, A. (2021). Sustainable development in post-conflict societies: The role of natural re-
sources. Global Environmental Politics, 21(2), 1–23.

Lawal, A. & Tukur, M. (2021). Reintegration policies and social inclusion in post-conflict states. African Jour-
nal of Public Policy, 14(2), 78–97.

Menkhaus, K. (2021). Community Resilience and Development in Post-Conflict Contexts. International 
Peacekeeping, 28(3), 345–363.

Musa, A. (2020). Natural resources and conflict transformation in Africa. Resource Governance Review, 
11(1), 50–66.

Ndubuisi, P. (2022). Women’s leadership in community recovery processes. Journal of Social Development in 
Africa, 37(1), 21–38.

Obi, F. & Hassan, S. (2023). Climate change, displacement, and community rebuilding. African Journal of 
Environmental Studies, 28(1), 99–116.

Okoro, D. (2021). Youth empowerment initiatives and conflict recovery. Journal of African Development 
Studies, 18(2), 140–156.

Oladipo, B. (2020). Transitional justice and grassroots reconciliation. Justice and Peace Studies Review, 12(4), 
200–218.

Omotayo, J. (2023). Social capital and collective action in post-conflict community development. Journal of 
Peacebuilding and Development, 19(3), 212–230.

Paffenholz, T. (2020). Unpacking the Local in Peacebuilding and Development. International Studies Review, 
22(4), 765–789.

Putnam, R. (1993). Making Democracy Work: Civic Traditions in Modern Italy. Princeton University Press.

Schou, A., & Haug, M. (2022). Post-conflict state-building and community participation: Lessons from Global 
South. Development in Practice, 32(2), 210–223.

http://www.ijsds.org
http://editor.ijsds@gmail.com


Vol. 1. Issue 1.
Print ISSN:3115-6940 

EISSN:3115-6932

23

International Journal Of Social Work and Development Studies (IJSDS)
www.ijsds.org || editor.ijsds@gmail.com

Sen, A. (1999). Development as Freedom. Oxford University Press.

United Nations Development Programme (UNDP) (2021). Community Development and Peacebuilding: A 
Pathway for Sustainable Recovery. United Nations Development Programme Report.

United Nations Children’s Fund (UNICEF) (2019). UNICEF Humanitarian Action for Children 2019: Over-
view. UNICEF.

United Nations Population Fund (UNFPA). Humanitarian 2020 annual report final. www.unfpa.org. https://
www.unfpa.org/annual-report-2020

World Bank (2022). Fragility, Conflict and Violence: Building Resilient Communities in Post-Conflict Envi-
ronments. World Bank.

Yusuf, I. (2022). Economic recovery programs and sustainable peacebuilding. Journal of Development Policy 
and Practice, 7(1), 35–52. 

http://www.ijsds.org
http://editor.ijsds@gmail.com


International Journal Of Social Work and Development Studies (IJSDS)
www.ijsds.org || editor.ijsds@gmail.com

Vol. 1. Issue 1.
Print ISSN:3115-6940 

EISSN:3115-6932

24

http://www.ijsds.org
http://editor.ijsds@gmail.com

